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Decision making is a fundamental element of organizational performance. Organizational managers make decisions and subsequently persuade all members of the organization (stakeholders) to carry out these decisions in a manner that is intended. Decision-making assists in setting typical objectives, preparing strategies of action, defining the organizational structure, embolden employees and initiating inventions; all leading to organizational performance (Lunenburg, 2010). Owing to the perceived significance of decision making and organizational performance, organizations should ensure they employ apt decision-making techniques during the decision-making process. Yu, (2013) argues that when selecting a decision-making technique, managers should consider their familiarity with the issue, the type of stakeholders to be impacted by the decision and the time frame available for this choice. Notably, some situations require a quick approach that doesn’t allow for negotiation while other circumstances benefit from analytical decision-making that considers everyone's ideas. Some modern techniques followed in most organizations at present include heuristic techniques and participative decision making.
According to Albar & Jetter (2009) heuristic techniques are trial and error decision making approaches that start with a model that is polished with continuing experimentation. The technique is built on the assumption that problems should be split into small parts and analyzed each part distinctly, until a decision is reached. This technique is particularly suitable in difficult decision-making contexts especially when organizational managers need to make quick decisions or when there is uncertainty over the future. 
According to Wong, Chow, Lau & Gong (2018), participative decision-making technique is a technique of integrating democratic means for decision-making process whereby top levels of management and subordinates at various levels are included in making several organizational decisions. The technique provides a fast path to a choice, leaving the ultimate decision in the hands of the team leader. Also, this type of decision-making technique works best when you have a diverse team of subordinates who can present manifold perceptions of a decision to take a balanced approach to problems. A participative decision-making technique is significant in improving organizational performance, given that it allows managers to gather counsels, assess choices and reach well-versed inferences collaboratively, hence making it easy to execute the agreed decisions (Pacheco & Webber, 2016).
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